SHOES OR BARRELS..IS THERE A DIFFERENCE??

I have long maintained that selling shoes and selling barrels are virtually identical occupations. Most people feel that they have uniquely shaped feet, just like winemakers believe they have unique terroir, so the secret is to get the customer to try on as many shoes (combinations of barrels, winemaking practices and terroir) until the right barrel (pair of shoes) is found. 

Of course, the subject of women’s shoes is different, more like selling garageiste wine to Parisians who already have huge cellars but cannot find a thing to drink.

In both cases, the key thing is to tell your customer how great your shoes/barrels are and how they are worn by famous celebrity winemakers and how many pojnts your shoes got in the The Shoe Advocate. At no time mention the famous people who wear the other guy’s barrels or discuss the non-celebrity winemakers who wear your shoes.

The idea that BUYING shoes and BUYING barrels are similar occupations came to me the other day. Good shoes don’t just look good the first year. I have shoes I bought in 1979. They are still in great shape and feel good when I wear them. If you divide the cost by the times I have worn them, you can see that it’s not just my name that is Scottish. It’s the same thing with barrels. 

Since I not only sell barrels, but help make and market wine, I look at this barrel business through many eyes. If I can come up with a great idea wherein barrels, grapes and winemaking are perfectly partnered, then I have an annuity.  If the barrel helps my wine taste better, then we can charge more yet work less on sales and marketing trips. If the barrel helps the wine taste good the second, third, fourth and fifth uses, it’s cheaper than the barrel that gives up all its flavor in the first year.

Now there is no one brand of great shoes any more than there is any one great manufacturer of barrels. The recipe for quality is not a secret but there are no shortcuts. Top quality  ingredients (the right  wood or leather, dried/tanned correctly) and  excellent  workmanship may cost you more in the beginning but much less in the long run.

